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THE STORY OF GOD THROUGH A THEOLOGY OF WORK
DML’s development can be likened to 
the story of the 19th-century chemist 
Alfred Nobel, who discovered that 
combining 3 distinct elements (glycerin, 
nitric acid, sulfuric acid) produced 
an extraordinarily powerful new 
substance (nitroglycerin). However, 
it wasn’t until the right medium was 
found that he was able to harness and 
effectively use his discovery. 

PRAYER IS FOUNDATIONAL
We have learned that PRAYER is as 
fundamental as the MESSAGE that God 
has asked us to deliver.

We have learned that the message 
REQUIRES a corresponding 
YIELDEDNESS and direction from God.

Let us pray for you! Scan  
the QR code to enter your  
prayer request. 

embrace its role as the means through 
which these truths are conveyed.
This message finds its grounding in 
first things: The Great Commandment 
(1 John 2:7-12), the Great Commission 
(Matthew 28:19-20) and the Great 
Commitment (Genesis 1:28). These are 
the primary and bedrock mandates 
that God has charged His people 
(the Church) to obey and fulfill. Our 
message, methods, and means align 
with these imperatives, specifically 
the directives for spiritual and societal 
transformation, as well as economic 
and environmental sustainability. 
These are each inherent elements of 
whole-life discipleship, and it is to this 
end that this ministry exists.

DML spreads this message through 
pulls rather than pushes. When invited, 
we seek out leaders and participants 
to whom the message and material 
are freely given. As a result, we have 
only one US-based full-time employee, 
several regional ambassadors, many 
implementing partners, and scores 
of volunteers sharing this good news 
around the world.

DML’s means of operation are based 

on understanding itself as first a praying 
community. This requires a practice 
of consistent, practical communication 
together in prayer. This is how we 
shoulder the yoke that God has formed 
and given to us as a mission, and on each 
person involved. It is the basis on which 
His presence and guidance characterize 
and lead this ministry. Studying the 
prayer lives of Nehemiah, Ezra, and 
Daniel has been formative for our team, 
as has the discovery of the extraordinary 
effectiveness of praying in one accord. 
Finally, learning how to pray in line with 
Jesus’s instructions to his disciples has 
helped to shape the DML’s prayer practice.

Similarly, when the calling of the  
priesthood of believers was combined 
with the truths of work as worship 
and joined with the substance of 
business as mission, DML’s potent new/
old message merges. In this case, 
the power and purpose could not be 
realized until the Church began to 



TURNING PAIN INTO PURPOSE
Jacline Charles’ journey reflects the heart of compassion, 
courage, and a deep commitment to holistic transformation.

After losing her mother and two siblings at a young age, 
Jacline learned early that hardship can either break you—or 
shape you. She chose to let it shape her.

With very little, Jacline began a small business selling 
second-hand clothes door to door. Later, she expanded to 
selling through Facebook and Instagram. As she moved 
through neighborhoods delivering her products, she 
encountered deep needs on the streets—especially among 
vulnerable children lacking food, care, education, and hope. 
What began as a business soon became a calling.

Through her church, Jacline learned to see work as worship. 
Her enterprise became more than a source of income; it 
became a platform to live out biblical values of stewardship, 
generosity, and service in everyday marketplace interactions.

Today, Jacline leads Save the Dream Foundation, where 
business, education, and faith are intentionally integrated 
to serve vulnerable children and youth across Tanzania. 

Through education-centered 
programs, life skills training, 
and financial literacy, the 
foundation also provides 
essential support such as 
food, clothing, and safe 
environments.

At the core of Jacline’s work 
is disciple-making. “We want 
to remain holistic—addressing 
both immediate needs and 

When God calls, faithfully steward your time, talent, and treasure, trusting Him to multiply your gifts 
and fulfill His divine purpose. — JACLINE CHARLES, Save the Dream Foundation Turning Pain into Purpose

long-term economic empowerment,” Jacline shares. “But one 
of my greatest goals is to win children to Christ, discipling 
them in values, purpose, and character, and equipping them 
to become future leaders.”

Jacline’s work shows how business can become a vehicle for 
the Gospel—lived and proclaimed. Her mission demonstrates 
that when small businesses are surrendered to God, they 
become powerful mission fields. By turning everyday 
enterprise into impact, she is bringing hope to vulnerable 
children, families, and communities—one life at a time.

In 2022, DML was working in 
three French-speaking coun-
tries: Burkina Faso, Cameroon, 
and Côte d’Ivoire. By the end of 
2025, the message of a theology 
of work had spread to twelve 
French-speaking countries. 
How did this happen? Primar-

WHAT TO EXPECT IN 2026:  
MAJOR FRANCOPHONE AFRICA LAUNCH

DML’S ANNUAL IMPACT 
REPORT RESULTS

ily through two DML ambassadors who flowed through the 
denominations with whom they were working. From Burkina 
Faso, the Christian Missionary Alliance has shared this mes-
sage from other CMA denominations in Francophone West 
Africa; From Cameroon, the Full Gospel church has shared 
this message throughout Francophone Central Africa.  

We have now seen the need to increase our French options 
from French material to French prayer calls, French book 
club, a French webpage, and a French Summit. The French 
Summit will take place in Lome, Togo from April 21-24.  The 
Francophone church is responding rapidly and is eager for 
this message. Please pray that God will continue to open 
doors in French-speaking dominations!

In our annual impact surveys, our enumerators collected 
impact information from ten countries, including 518 
Marketplace Ministers and 158 Pulpit Pastors. We thank 
God for the impact stories we are seeing, as displayed 
here:

•	 Many Marketplace Ministers are reporting that 
their pastor visited them in their workplace.

•	 New jobs are being created as a result of 
business growth.

•	 Business profit is increasing.

•	 Personal income is increasing.

•	 Discipleship at the workplace is increasing.

•	 And every person trained now recognizes that 
God is present in their workplace.
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After losing her husband, Celine’s 
world was turned upside down. She 
was left alone to care for her two 
young children and her elderly, sick 
mother—with no stable source of 
income and little emotional sup-
port. Instead of receiving comfort, 
she faced rejection. Her Muslim 
relatives and neighbors intention-
ally abandoned her, hoping that 
pressure and hardship would force 

FROM ABANDONMENT TO ABUNDANCE:  
CELINE’S STORY OF FAITH AND TRANSFORMATION

WHERE WE WORK IN 2026

her land and her life differently. In-
stead of selling the land, she chose 
to apply what she had learned. With 
patience, faith, and practical skills, 
she began transforming the stony 
soil into fertile ground.

Today, Celine grows a variety of vegetables and potatoes 
that are rarely found in her community, creating strong de-
mand in local markets. In addition, she produces and sells 
organic fertilizer and potato seeds, earning a steady and re-
liable income. What once appeared worthless has become a 
source of provision—and a platform for sharing Christ.

Celine now fully provides for her family, supports her lo-
cal church, and has become a respected role model even 
beyond the faith community. Amazed by her transformation, 
the church loaned her a plot of land near the church. Her 
work has opened doors for evangelism, as women regu-
larly visit her farm to learn how faith and work can turn 
abandonment into abundance.

Celine’s story is a powerful reminder: when faith meets ac-
tion, even the most hopeless ground can bear fruit.

her to abandon her Christian faith and return to Islam. 
Isolated and overwhelmed, Celine felt the heavy weight of 
survival pressing in from every side.

In her desperation, she considered selling the only asset 
she had left—a small piece of land. But the land was rocky 
and widely viewed as useless. No one wanted it. Many 
even compared it to her situation: broken, unproductive, 
and without hope.

Everything began to change when Celine attended train-
ing in Basic Business Principles and Farming God’s Way. 
Through the training, her eyes were opened to see both 



2025 FINANCIAL BREAKDOWN
Because of supporters like you, we continue to reach further across Africa and beyond while sustainability grows at our 
partners’ level. This is why DML’s reach has grown significantly, while our budget grows incrementally. This year, our 
ministry partners increased their sustainability by 13%. We thank God for this, as it allows us to continue to go to new 
places where this message is needed. As shown in the chart below, our admin and fundraising costs have remained 
steady while program funds and the number of people served continue to increase. This is thanks to the volunteers who 
help us keep costs low and the Board’s commitment to keeping a simple organizational structure.

YOUR GIFTS AT WORK
Thanks to donors like you, DML implementing partners continue to grow and increase our impact and reach.  In the 
table below, we show just a few of our activities; when we consider all activities, the total number of people reached in 
2025 is 586,418. Your partnership empowers us to grow and share our “Work as Worship” mission with more people 
in more places. Please note the significant growth of trainers in 2025 – God is releasing disciples who are making 
disciples, who are making disciples!

US BOARD OF DIRECTORS
Phillip Walker, Chair 
Colin Watson, Vice-Chair 
Letta Jean Taylor, Secretary/Treasurer 
David Graf 

Lou Haveman 
Karen Helder
Lacey Faieta 

Program

Administration

Fundraising

4%

82%

 14%

USE OF FUNDS

2025

2023
Actual

 $395,000
 $399,000
   $(4,000)

2024
Actual

 $439,000
 $440,000
   $(1,000)

2025
Actual

$475,000 
$540,000 
$(65,000)*

2026
Budget

$508,000
$534,000
$(26,000)*

Revenue
Expenses
Surplus/(Deficit)

*The 2025 & 2026 budgets anticipated a deficit in order to reduce excess cash reserves.

Major Donors

Regular Donors

Foundations

Other

REVENUE

25%

40%

32%

3%

*Awareness Creation is an introduction to a theology of work and could be done in the form of a meeting or through a Sunday sermon.
**Advocacy includes ongoing discipleship/development activities (i.e., prayer walks, business rededication) throughout the year.   
   This number may include some redundancy.

Awareness Creation*	        93,554     148,417     117,685     137,971    110,061
Foundational Workshop       2,973         3,047         9,353        6,176      18,003
Business Training                 6,374         8,877       15,450         8,048      12,248
Advocacy**                           2,956         6,051         5,170       38,386      41,084
Mentoring 		            2,537         6,210         2,694         3,517        4,130
Training of Trainers                395         1,242         1,772         3,739      34,145

Totals                               108,789    173,844    152,124    197,837   219,671


